
An Education and Care 
Workforce Development Project



• Thriving Futures is a dynamic initiative passionately committed 
to tackling the critical shortage of qualified early childhood 
educators throughout regional Australia.  

• Founded in 2020 through a partnership between Child Australia 
and BHP, this initiative aims to improve access to Early 
Childhood Education and Care (ECEC) in regional Australia. 

• Thriving Futures collaborates with participating services in each 
region to create customised recruitment, attraction, and 
retention strategies tailored to each service's needs. 

• Thriving Futures supports qualified educators and those 
seeking to establish a career in ECEC through a range of 
innovative programs.

About Thriving Futures
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• The Educator Recognition Program 
(ERP) aims to ensure professionals are 
appropriately compensated and 
supported toward a journey of 
continuous improvement and upskilling

• A formal Continuing Professional 
Development (CPD) Program linked to 
Wage Supplements (approx. 22% 
increase)

• ERP promotes a culture of learning, 
attracts top talent, and ensures that 
employees remain engaged and 
connected
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• The Academy is a pre-employment 
training program that offers a fast-
tracked pathway to enter and explore 
the ECEC sector before committing to 
a career as an educator. 

• The Academy is designed for 
individuals interested in starting their 
career in the ECEC industry but would 
like to gain practical experience and 
knowledge before making a long-term 
commitment.

• Every student is assigned a mentor 
who guides them throughout their 
transition into employment. This 
mentorship remains constant even 
after the student secures employment, 
ensuring ongoing support in their 
professional journey.
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• Increased enrolments
⚬ Goldfields able to open 40 places 

within 6 months 
⚬ Pilbara Services are almost at full 

licensed capacity
• Exploring additional capital 

infrastructure requirements
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Results

• Improved level of qualifications across all 
services

• Improved quality across all services

• Stabilised staffing levels with reduced 
staff turnover 
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To watch this video, copy and paste this link into your browser - https://www.youtube.com/watch?v=yyQQ0Z8S3k8&t=2s

https://www.youtube.com/watch?v=yyQQ0Z8S3k8&t=2s


Thank you. 
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